
ELIMINATE
What are the acts and activites
that you invest your time and
intelligence in that should be

eliminated?

CREATE
What are the acts and activites 
that you invest your time and 

intelligence in that you currently 
don’t undertake?

RAISE
What are the acts and activites 
that you invest your time and
intelligence in that should be 

raised well above their current 
level?

REDUCE
What are the acts and activites 
that you invest your time and
intelligence in that should be 

reduced well below their 
current level?

EXTRAORDINARY LEADERSHIP


